
LAUNCH STANDARDS 
FOR NEW LIFE EAST CAMPUS 

These are not necessarily numbered in order of sequence or priority 

 

 Unanimous Elder Team affirmation of targeted 
community 
 

 Unanimous Elder Team affirmation of campus pastor 

3) Key Leadership Roles filled and approved by Elders 

4) Campus Leadership Team recommended by Campus 
Pastor and approved by Elders 

5) First-Year Budget of $260,000 (at least 70% raised, 30% 
pledged) 

6) Necessary equipment/supplies secured 

7) Minimum number of launch team members committed 

8) Comprehensive Contextualized Ministry Plan developed, 
reviewed and approved 

9) Sending Campus “Health Assessment” completed and 
approved 

10) Staffing and Reporting Structure clarified and fully 
embraced 

11) Sending Campus/Launch Team completes Prayer-Walk 
through the communities 

12) Gospel-centered DNA fully embraced by new campus 
MLT  

 Meeting location secured 

14) Public commissioning of new campus by sending 
campus(es) 

 
 
 
 




